
A behavioral competency model for driving the

highest level of performance at three corporate

leadership levels
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SuccessFinder competencies are clusters of traits (3-6) that are statistically derived using factor analysis to 

determine which traits may be related to each other. They predict a broad span of complex behavioral 

dynamics that a single trait may not encompass.

For example the Leads Decisively competency is a mix of Assertion, Power, Decisiveness, Negotiation, Self 

Confidence, and Leadership which translates into a strong and forceful leadership style and a readiness to 

directly influence others.
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Important competencies at each level are summarized below. The leadership competencies are 

segmented by color.
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Senior-level management roles

In this role, the executives formulate and implement the strategic plan that guides the direction of 

the business or their area of responsibility. They exercise leadership with regards to other leaders 

(manage not just one team, but a team of managers/directors who themselves manage several 

teams).
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C-level management roles
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